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Continuously strengthen management and execution of whole process for

certification, improving certification validity, reducing the risk of

certification; strengthen and establish the channel to local/provincial
monitoring authorities. The official administrative penalty notice from

CNCA shall be zero.
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To strengthen continuous education and development of auditors;

optimizing and strengthening auditors resource; improving professional
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completed shall be 100%, and CCAA continuous training must be done
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Standardizing and correctly operating work-platform WIS system of QA

headquarter; ensure timeliness and correctness of the information of

CNCA database; target 100% fulfillment
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Each dept must implement KPI and the KPIs cover all the process.
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Implementing and completing relevant transition work 100% to new

1S09001:2015, 1ISO14001:2015 and IATF16949:2016
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3. Statistics on the rate of satisfaction achieved in 2018
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94%
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	 a)持续加强对IATF16949项目的组织领导
	经过数年的经验累积和管理职能的优化,设置ISO/TS16949(IATF16949)项目的技术经理和
	主动推进制度创新，服务经济社会发展；主动深化内部管理，重点在提升认证人员能力下功夫。公司将不同的认证

